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BRAND TRASFORMATION BLUEPRINT™

Lstablishing a solid Brand Strategy begins with understanding how to
effectively communicate your value. The most impactful things to say is
what connects people to your brand. Telling a consistent brand story builds
trust, loyalty and creates brand advocates.

CLARITY Having Clarity in your Brand Messaging ensures your
audience quickly understands your value.

Confidence in your brand messaging builds trust and
CONFIDENCE loyalty with your audience. Your voice gains vibrancy

and your audience “hears” you when your messaging
is clear.

CONSISTENCY Consistency ensures a unified and memorable brand

presence that reinforces recognition and trust.

Ready to Transform your brand?
Let’s build it together!

s.h.e. CONSULTING Is a B2C-focused consultancy that helps aspiring businesses and nonprofits
discover their best messaging to connect people to their brand and generate real results.
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BRAND TRASFORMATION BLUEPRINT™

PHASE 1: FOUNDATION

Uncover the deeper 'why' behind your business—it fuels meaning
and direction.

Purpose: Uncover the deeper 'why' behind your business—it fuels meaning and direction
Vision: Define the ideal futL.Jre you're striving to create.
Mission: Clarify what you do, for whom, and how you do it.
Core Values: Establish the guiding principles that shape your decisions and culture.
PHASE II: ALIGNMENT
Buyer Personas: |dentify the key audiences you serve best and what matters to them.

Competitive Landscape: Map your competitors and clarify what makes you distinctly
valuable.

PHASE lll: EXPRESSION
Value Proposition: Craft a clear promise of the results and value you deliver.
Tagline: Condense your brand essence into a memorable and impactful phrase.

Messaging Pillars: Define 3-5 core themes that guide your brand storytelling.

Brand Messaging Guidelines s.h.e. CONSULTING
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What is our purpose? Why do we exist? Reflect on the origins of your
brand and the initial problems it set out to solve or the needs it aimed
to fulfill.

Envision Your Long-term Goals: What future do we want to create?
Think about the impact your brand aims to have and the legacy you
wish to leave.

Define your brand's purpose beyond profit. What are we here to do?
How do we create that future? Your mission statement should embody
your brand's values and guiding principles.

Identify the core principles and beliefs that drive your brand. What
ideals are essential to your brand's identity and mission? How will we
embody these values to support our mission, vision, and purpose?

PERSONAS

Discover and understand your audience's characteristics and
behaviors through market research to tailor your brand messaging to
their unique needs. Engage with your existing customers to gain
insights into their needs and motivations.

Ready to Transform your brand? Let’s build it together!

Brand Messaging Guidelines s.h.e. CONSULTING
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COMPETITORS

Identify your competitors to better differentiate your brand. Use search
engines and social media to find businesses that are targeting the same
audience or addressing similar needs.

BRAND VOICE

Humanize your brand. Ensure your communication is consistent across all
marketing channels. Determine the key traits and characteristics, such as
tone, language, and style, that embody your brand. How do we want people
to feel when they interact with our brand? Serious, or fun and laid back?

VISUAL IDENTITY

Your visual identity communicates who you are. Think about your Brand
Purpose and Vision. Design your logo, website, icons, graphics, photography
and other visual elements that represent your brand consistently across all
social platforms and materials. This includes identifying your brand color
palette.

VALUE PROP

Write a brief, clear, and memorable statement that summarizes your unique
value. Showcase what makes your offering special and better suited to meet
your customer or client needs. Highlight your purpose, mission, and values in
this statement.

TAGLINE

It's your big idea. Keep your tagline brief and easy to understand, typically no
more than a few words or a short sentence. Capture the essence of your
brand's identity, values, and personality in a concise phrase. Make it simple,
easy and memorable.

Ready to Transform your brand? Let’s build it together!

Brand Messaging Guidelines s.h.e. CONSULTING
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BRAND TRASFORMATION BLUEPRINT" WORKSHEET

'I PURPOSE

2 VISION

3 MISSION

4 VALUES

5 PERSONAS

Ready to Transform your brand? Let’s build it together!

Brand Messaging Guidelines s.h.e. CONSULTING
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BRAND TRASFORMATION BLUEPRINT™ WORKSHEET

6 COMPETITORS

7 BRAND VOICE

8 VISUALS

9 VALUE PROP

'I OTAGLINE

Ready to Transform your brand? Let’s build it together!

s.h.e. CONSULTING Is a B2C-focused consultancy that helps aspiring businesses and nonprofits
discover their best messaging to connect people to their brand and generate real results.



